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Annex D 

LI5001 Supply Chain Management Research Project
INTRODUCTION
To fulfil the graduation requirement for the Master of Science in Supply Chain Management (M.Sc. (SCM)) Programme, students are required to take LI5001 Supply Chain Management Research Project.
LI5001 is to be conducted typically over one semester or up to a 6-month period.  During this period, the students are work closely with a logistics or supply chain or such related company in Singapore under the supervision of an NUS professor. Students are to seek their own research project with TLI-AP assistance.

Module Registration 

In planning for the research project, students should be mindful of the module requirements and discuss this with their Company Coordinator.  As a registered module, the research project must also be supervised by an NUS professor.  Students may approach a specific professor, who is most likely to have research interests associated with the work of the company, either in the Department of Industrial & Systems Engineering or Department of Decision Sciences. Otherwise, the MSc (SCM) Joint Academic Committee will assign a supervising professor.  A formal Project Proposal and Agreement (Annex A) involving the students, the company coordinator and the supervising professor and which spells out the nature of project to be undertaken should be submitted to TLI-AP prior to the commencement of the research project.

Module Requirements and Assessment
The objective of the research project is to allow students to gain exposure with a logistics/supply chain company and also to be engaged in a practical well-defined project with clear learning objectives.  For the M.Sc. (SCM) programme, a group project with up to three group members is strongly encouraged, taking into consideration the workload of the students. Learning outcomes of the module include the following:-

a. Ability to appreciate the practical problems in logistics/supply chain operations by embarking on a well-defined project;
b. Ability to formulate the supply chain problem and to break down its components to derive a systematic action plan;
c. Ability to apply the knowledge gained in the course to manage the project and to derive feasible solutions in logistics/supply chain management;
d. Ability to monitor and document the progress of the project; and

e. Ability to communicate the findings from the project in a final report and presentation.

Students will be assessed on the quality of the project based on the learning outcomes. The assessment components and submission details are as followed:

1. Mid-term Progress Report: 20% (by Project Supervisor only)
2. Final Report and Poster Presentation: 80% (by Supervisor and Examiner)
Module Schedule (over 1 Semester)
	S/N
	Details
	Date and Time
	Remarks

	1
	Submission of Project Proposal & Agreement Form
	End of 2nd week of the semester
	Duly Approved Project Proposal to TLI-AP

	2
	Submission of mid-term progress report 
	End of 8th week of the semester
	1 Copy to NUS Supervisor   1 Copy to TLI-AP

	3
	Submission of (a) Electronic copy; (b) final Report; (c) Poster for printing; and (d) Indemnity form
	End of 14th week of the semester
	1 Copy to Company              1 Copy to NUS Supervisor   1 Copy to TLI-AP

	4
	Poster Presentation – Examination  
	During Week 16 of the semester
	At TLI-AP Executive Learning Centre


Module Schedule (over 2 Semesters)

	S/N
	Details
	Date and Time
	Remarks

	1
	Submission of Project Proposal & Agreement Form
	End of 2nd week of 1st semester
	Duly Approved Project Proposal to TLI-AP

	2
	Submission of mid-term progress report 
	End of 14th week of 1st semester
	1 Copy to NUS Supervisor   1 Copy to TLI-AP

	3
	Submission of (a) Electronic copy; (b) final Report; (c) Poster for printing; and (d) Indemnity form
	End of 14th week of 2nd semester
	1 Copy to Company              1 Copy to NUS Supervisor   1 Copy to TLI-AP

	4
	Poster Presentation – Examination  
	During Week 16 of 2nd semester
	At TLI-AP Executive Learning Centre


Module Execution
Mid-term Progress Report
Students are required to submit a progress report by Week 8 of the semester.  The report will be assessed by the NUS Supervisor and preferably with input from the Company Coordinator. 
Final Report and Poster Presentation 

The final report is expected at the end of Week 14 of the Semester.  The final poster presentation examination is tentatively scheduled on Week 16 of the semester. Students should be mindful of the deadline in planning their project schedule. 

The format of the final report is given in Annex B and this should have the endorsement of the Company Coordinator.  The final presentation will be made in a common open poster session.  Students are to prepare an A1-sized poster summarizing the work and findings of the project and be present at the poster session to be examined by a panel of examiners.  Annex C specifies the format of the poster.

Examination 

The final report and poster presentation form the most important part in the examination of the project.  Upon the recommendation of the examiners, students may be asked to make revisions to the final report.  In some cases, examiners may recommend further work to be done within one month and students may be subjected to a subsequent examination.  Those who fail to meet the grade may be required to repeat the module.
Conclusion

As the industry research project module forms an important and integral part of the M.Sc. (SCM) Programme, it is essential that the nature of the project and the quality of output from the research project be properly documented and assessed.  With substantial commitment of time and resources by the company and the University, it is imperative that the project be carefully planned and well executed. 
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